m DEPARTMENT
B OF EDUCATION

Title I, Part A School Site Plan Summary — Schoolwide Plan

Ptle L Pl & provides supplemental funds te sehools with the highest percentages of ehitdren from low-ineome familios
Li bl ensure that all children meet challenging academie standards, Schoolwide Pragrams (5WER) use Title |, Part A
Fands as parl of a cemprehensive sehool improverent effort to elevate the entire educaticnal program of a Title |, Part
A Tunded Sehoal. The Elementary and Secondary Education Act {ESEA} describes the requirements In seetion 1114,

Pris diecurment serves as the school's summary of the Schoolwide Plan and canfirmatian that all required Sehoolwide
clerments are in place. This decument is added to the school district’s o charter sehool's L5EA Consalidated Application
tr the Binnesota bducation Grants System [MEGS). This is not the school's actual Schoolwide Plan, which should be
made avallable upon request.

Local Educational Agency {LEA) and School Identification

LLa Mamiee  Anoka Hennepin School District LEA 4-Digit Number: 0011
wehool Mame: . Champlin-Brooklyn Park Sehool year to which this plan applies: 25-26
Academy

Eligihility to operate a Title |, Part A Schoolwide Program
ALthe Lime of becoming s Schoclwlde program, the Title | school {select ane):

i wdentified that at least 40 percent of the school’s enrollment were identificd as low-Income
) requested and recelved a state walver of the 40 percent reqguirement

School/Site Leader Certification

P signalory alfirms 1) they are the school leader responsible far the development, implernentation, and evaluation of
the Schooiwde Plan that s summarlzed In this doeument, and 2) they can produce upon request docu mentation to
sapport the information included in this summary.

‘ . ]
Frinted Namg Heidi Kouba Signature H&[[(/ Kd?u,(o?a/

LEA Leader Certification

P signatory affirens 1) the school leader campleted/reviewed and signed this Sehoolwide Plan Summary, and 2) this
sehoalwide Plan Summary accurately reflects the schecl improvement plan that Is supported by the LEA,

Frinled Namoe Beth C. Engman Signatumﬁﬂ 5 Z.// 4,/25//25




Abbreviated Schoolwide Plan Summary

Woth privr approval from MOE, this abbreviated summary document may be used by local educational agencies [LEA)
with snene than 15 individual school sites n leu of the standard Schoolwide Plan Summary document, Electranic
spnelures wo acceplable.

Schaolwide Plans use Title |, Part A funds as part of a comprehensive schoal Impravement effart to elevate the entire
educatonal progeam of a Title |, Part & funded School. The Elementary and Secondary Education Act (ESEA} describes
e cequirernents i seetion 1114, This document is not the Schoolwide Plan.,

Public Access to Schoolwide Plan

1. Miovide an active, appropriately updated link to the school's webpage where the site-specific Schoolwide Plan has
Been shiared publicly. The link must be to the specifie, publicly accessible webpage an the district’s website where the
published Schoolwide Plan is made avalfable. £is understood that plans may change yeas-to-year and the information
snared on Lhe linked webpage as of the date this dacument Is signed may be later updated to include the next year's
plaseanen st s finallzed and made publicly available, no later than the start of the school year. Do not link directly to a
posted document,

ahischoaols us/cbpasupport
Summary of Schoolwide Plan

2. Unielly deseribe the Schoolwide Plan te improve the educational program for all students. Include all of the schoal
briproeemonl work that is part of the plan, regardless of funding {state, local, federal, other). Mote: Hsting goals is
insufficient; this description should include the adult actions to improve the educational progeam for all students. [ne
e than 1000 charactors)

Our schoolwide Title Plan focuses on engaging staff in strategies that enhance student engagement and
achievement in literacy and mathematics. Our educators participate in coaching and ongoing professional
development in instructional practices for both subjects, compiemented by Catalyst coaching aimed at increasing
student involvement. Additionally, staff frequently collaborate across grade levels to share students and work
closely with families to support student growth and success. We engage in formal and informal assessments,
and use PLC time to analyze data and progress and utilize that information to plan for instruction. Our support
staff partner with teachers to make data-driven decisions about instruction. They provide small group support for
students on a daily basis. They also support with assessment and data collection.

Activities in Schoolwide Plan Funded by Title |, Part A

ALt thoe specific activities and expendituras that are part of the Schoaolwide Plan describod above that are paid for
using Ditle |, Part & funding. To be an allowable use of Title |, Part A funds, expenditures must be cleardy related to the
wors identified in the Schoolwide Plan as summarized above, NOTE: adding expenditures here Is not sufficlent to have
th copense be considered part of the budget In MEGS; these ltems must be added to MEGS. [no more than 1000
cliaeaerers)

Expenditures to support Title | Schoolwide school improvement strategies could include: teacher or School
Social Worker salaries, instructional materials, Student Achievement Advisor or paraprofessional salaries,
memberships, professional development, food or giveaway items for family engagement, presenters/assemblies,
or additional hours for planning.




Coenfirmation of Compliance with Title |, Part A Schoolwide Requirements

Powschood eader sigratory on page one also certifies the followlng required components dre included in the full
ehulwide Plan for the school or site and will be made avallable for revisw upon raguest. tnitkal affiemation of sach
Item,

The Schoolwide Plan includes robust stakeholder angagement, It both
H J K . dentifies families, staff and other stakeholders involved in the development ar revislan of the plan; and
b. s supported with documentation of the stakeholder activities to develap the plan.

The Schoolwide plan includes a summary of the recently completed Comprehensive Neods Assessment for a
new Schoolwide Program or Annual Evaluation for an existing Schoolwide Program. The simmary
H J K a. dentifies the different types of data, evidence, and analysis used to evaluate the entire sehool program
and determine root cause(s) of students not meeting academle standards; and
b wdentifies the prioritized school need{s) and the hypothesized root cause(s) to be addressed.

The Schoolwide Plan includes specific, avidence-based school Improvement strategles. It both
. dentifies up to three evidence-based strategles for school Improvement; and
HJ K b, deseribos how the strategles:
L. strengthen the school's academic program, Increase the amount and quality of learning time,
and help provide an enriched and accelerated eurriculum; and
2. address the needs of all students in the schaol and particulady the needs of students at risk of
not reeeting acaderrde standards.

The Schoolwide Plan Includes a specific Implementation plan. It identifies
a. the sequence of action steps and, for each action,
H J K L. the staff responsible,
&, the resources needed, and
3. the anticipated timeframe to Implement each strategy.

The Schoolwide Plan includes an annual evaluation plan. It both
a. dentifies the measure(s) and process that wilt be used to determine whether the strategy is implemented
HJ K 45 intended; and
b. specifies the measure(s) and process that will be used to determine whether the strategy was affective in
mipsoving outcomes particularly for students who had not yet met academlic standards.

The schoolwide Plan includes a communication plan. It identifles
it adentifies how the plan will be communicated and made avallable to school staff who will earry out the
HIK olan,
b, adentifies how the plan will be communicated with familles being served and other stakeholders In a
lermat and language that 1s easler understood by the intended audiance. This miay inelude translation or
wkerpretation plans, as appropriate.




